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PART I: WHERE ARE WE NOW?

INTRODUCTION

What is a Park Management Plan?

Management Plans are an important aid to the efficient and effective management of any site. A Plan forms part of a process for evaluating performance, consulting and involving people, strategic planning and providing continuity. Individual plans will be specific to each park and will deliver aims and objectives specific to the needs of the local community who will be directly involved in its formulation.

A Park Management Plan also provides an excellent opportunity to collate a wealth of information relating to the park that the management authority possesses, into a single comprehensive document.

If you require any further details about this plan please contact:

Address:

Parks & Open Spaces




Shooters Hill Depot




Opposite Eaglesfield Rd

                                 Shooters Hill




London




SE18 3HP

Tel. 


020 8856 2232

Email


parks@greenwich.gov.uk
This park is allocated a technical officer who can be contacted for any further information (using the contact details provided above).

What is the purpose of this management plan?

As well as developing a Green Space Strategy, the production of individual management plans for each park is good practice and was one of the Action Points from the Green Space Strategy.

The Action Plan to the Charlton House Grounds and Charlton House Park Management Plan will be fully reviewed and updated in 2015 by Parks Management Staff. 

It is expected that the plan will provide a framework within which any future decisions concerning this site will be taken and that the rolling reviews will inform future strategic and management planning. In addition, it is hoped that the management plan for Charlton Park will assist with allocating existing and securing additional resources for developments on this site that this management plan specifies.

Future actions / priorities for this site are identified in the action plan to this document. This management plan therefore provides a benchmark against which future progress can be measured.

SITE DESCRIPTION AND INFORMATION BASE

Brief Site Description

Charlton Park is a large open park located in the Charlton ward of the London Borough of Greenwich. 
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Location of Charlton Park within the Greenwich Borough

Charlton Park is the central remaining fragment of the Maryon Wilson Estate, of which, Charlton House and Grounds was the Maryon Wilson family residence and gardens.

The two halves of the park are of distinct character and the separation is obvious, as Charlton House Grounds (western part of the park) is planted with ornamental species and maintained as a manicured landscape, whereas Charlton Park sports area (eastern part of the park) is maintained as sportsfields and consists of little more than large areas of close-mown grass. 

Charlton Park is owned by Greenwich Council.  Parts of Charlton House are leased and an area of the park is leased including the café and the hut.

Charlton Park is managed and maintained by Greenwich Council’s Parks and Open Spaces department, however, as Charlton House is run as a community centre, the Principal Community Manager for the Department of Trading Services has a role in the management of Charlton House Grounds.

The park occupies a total area of approximately 21.8 hectares that is surrounded by Canberra road and Charlton park lane to the south, Cemetery lane to the east, Macarthur Terrace, Charlton Park Road and The Village to the North and Hornfair Road to the west. Within the bounds of these roads are also a number of residential and commercial properties between the park and the road.
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Location of Charlton Park

The park is found at approximately 43 metres above sea level and is separated from the adjoining properties on the North side by a 2 meter brick wall. The western side is open to Hornfair Lane and the east and southern sides are separated from the road by a 1 meter galvanised steel railing.

Adjoining Charlton Park to the north-east is Charlton Park School.

The geology underlying the park is entirely Claygate, but the surface soils have been heavily disturbed over the entire area.

Charlton Park is classified by the Greenwich Green Space Strategy as having the primary purpose classification of Outdoor Sports Facility. 

The park is open 365 days a year, 24 hours a day, with the exception of the walled gardens in Charlton House Grounds, which are only open during daylight hours.
History and Heritage

The researched history of Charlton Park is quite extensive, a portion of which is reproduced in Appendix I. On site, there is an interpretation display showing much of this history within Charlton House.

Landscape of the Park

Charlton House and Grounds

Charlton House Grounds, is divided into a number of different sections, the overall area of which is approximately 4.6 hectares.
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1. Front Lawn and Entrance.

The front lawn of Charlton House is maintained as amenity grass with several ornamental flower beds, and is left largely unplanted with trees, which allows the house to be viewed from the approach up Charlton Road. The most notable flower bed is the shield bed which is planted with carpet bedding with different designs each summer season. The front lawn also contains an archway which would at one time have been part of the boundary or fence around Charlton House Grounds, and shares the Grade 1 Heritage listing with the buildings in Charlton House Grounds.

The front lawn also contains a resin bonded gravel semi-circular driveway containing parking for visitors, which was resurfaced in 2007.

2. The Summerhouse and Northern Area

The summerhouse sits on a dais of earth affording it good views of the gardens, also meaning that it would have dominated this section of the gardens when the trees were not as mature. This section of the gardens contains a mulberry tree that was planted in 1609, and is considered to be a major feature of the Charlton House Grounds. 

3. Walled Gardens

There are three walled gardens to the south-east of the house, all of which are joined by yorkstone pathways. The walled gardens would originally have been planted with fruit trees, soft fruits and vegetables, but today, each of the gardens has been dedicated to an individual purpose.

The Gardens are monitored by CCTV.

The Amnesty International peace garden. 

Amnesty International approached Greenwich Council with the proposal to create a peace garden in a suitable location. Charlton House Grounds were selected as being an appropriate site and Margaret Higginson (a local sculptor) was commissioned to create an appropriate sculpture as the centrepiece for the garden. The sculpture is in bronze and was created in July 2006.
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Portage by Margaret Higginson, 2006.
The Peace Garden is laid out with bedding along the walls and another circular bed in the centre.

The Pond Garden 

The pond garden is a large rectangular formal garden surrounded by a beech hedge with herbaceous beds, rectilinear paths, and a former pond inside. It was laid out in this configuration in the 1950’s and has popularly been used as a wedding venue.

The sensory garden 

Sensory gardens were first used in the 1950’s, and were created to be accessible and enjoyable to both disabled and non-disabled users/visitors. The purpose of the provision is to provide individual and combined sensory opportunities for the user such that they may not normally experience.

The Charlton House Grounds sensory garden consists of a square walled garden with raised planting beds which are planted with species that have properties that present outstanding sensory experiences. The pathways within the gardens are wide and provide good access for wheelchairs.  Unfortunately the metal ramps to this area were recently stolen which currently prevents access for people with mobility problems.

The Sensory Garden was refurbished in 2005.

4. The Yew Avenue

The remnants of a Yew (Taxus baccata) avenue runs on a north-south axis from the north boundary wall, parallel to the eastern wall of the walled gardens and terminates just short of the back lawn.

What is believed to have been a continuous avenue of yew is no longer continuous. It is possible that some of the yews still present predate the house.

5. The Lime Tree Walk

This avenue of Lime (Tillia cordata) trees runs parallel to the northern wall of the park from the summerhouse and terminates in Charlton Park, at the entrance to Charlton Park from Charlton Lane. 

6. The Arboretum

This area was so called because of its open nature and variety of trees and shrubs.

7. The Back Lawn

The design of Charlton Park was originally laid out along a central axis, designed to be viewed from the house, or the back lawn, with the Ha-ha.

The lawn is often hired out for marriage ceremonies as it is particularly picturesque, but there is a policy that no marquees be erected on the lawn.

8. The Wilderness

The Wilderness consists of the area between the walled gardens and Canberra road, and consists of a variety of deciduous and coniferous planting that forms a reasonably dense canopy in parts. 

Charlton Park Sports Area

Charlton Park Sports Area consists of a large area of land of approximately 17 hectares that can be divided into three main sections by two pathways. The three sections are as follows; the north-eastern floodlit training area, the south-eastern football fields and the western rugby fields. The two pathways are lined by a 1 meter high iron hoop railing, restricting dog walkers from letting their dogs run across the sports areas and hopefully preventing dog fouling.

As is outlined in Appendix I, Charlton Park was improved in 1929 by top filling. During the Second World War, the park had trenches dug through it to prevent German planes from attempting to land in the park.

The drainage in the park is typical of the Claygate underlying geology.

The floodlit training area was used as a running track until around the mid 1990’s. At this point, the cinder track was in a considerable state of disrepair and was not being used. The track was removed, and the track lighting was left in place.

The track area is now used for football training. The small area to the east of the floodlit training area contains a car park, an area leased to the Charlton Park disabled riding school and a changing room/café building.
The South-eastern football fields consists of a large linear open space running east/west which can provide up to 11 full size football pitches at once. In 2006 there were 32 teams using these pitches.

The Western Rugby fields consists of a linear open space running east/west which can provide up to two full size rugby pitches at once.

Paths and access to the park

Charlton Park, as mentioned, is part of the Green Chain Walk and Capital Ring Walk, and is accessible for pedestrians from the street.

The nearest train station is Charlton station which is at the other end of Charlton Church Lane. The Charlton station is on the Dartford loop and has regular services from central London.

Buses running past the park include the 53, 54, 380, 422 and 486, with others running close by.

As the park is relatively flat, there is excellent access within the park. However, there are steps in some parts of Charlton House Grounds that could restrict access for mobility impaired users, particularly on the yew avenue within the pond garden. A temporary ramp has been installed to allow disabled access to the Neighbourhood Services offices in the stable block through the park.
There are two pedestrian entrances to Charlton Park on the northern side, and the railing on the southern side of the park has numerous access points.

There are two car parks present, one at the front of Charlton House, the other on the north side of the park, adjacent to the sports changing rooms.  There is an out-door Adidas gym equipment in the floodlit area of Charlton park.  The equipment consists of a fitness bike, ski machine, etc. Adidas paid for the gym as one of the 2012 Olympic sponsors, as part of an Olympic Legacy within Greenwich Borough.

Infrastructure

Maintenance of all built infrastructure within Greenwich’s parks is the responsibility of Greenwich Council’s Property Services Division.

Buildings

(See the diagram in the Landscape section of the plan for an indication of which buildings are in Charlton House Grounds. 

Charlton House, the Summer House, the Stable blocks and the free standing gateway at the front of Charlton House all share a Grade I Heritage listing by English Heritage. 

Charlton House

Charlton House is a large Jacobean mansion, and is the largest of its type remaining within the greater London area. It is of brick construction and dates back to 1608. It is currently run as a community centre and library.

The Principal Civic and Community Manager in the Department of Trading Services is responsible for the management and maintenance of Charlton House. Parks and Open Spaces have no responsibility for the management and maintenance of the house itself.

One section of the house is leased to the International Institute of Education in London, which teaches Japanese and English language skills. 

[image: image4.jpg]



Charlton House from the Front Lawn

Summer House

The summer house is found in the extreme north-west corner of the park. It is raised on a dais of earth in order to afford a better view of the gardens and grounds; initially it would have been afforded a good view of the Thames as well. 

It is constructed of red brick and has a slate roof. It was last used as public amenities but is currently closed to the public.   
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The Summerhouse, February 2005

Stable block

The Stable Block is currently used as offices for the Greenwich Neighbourhood Services department, but it is planned to be changed into Library facilities, so that the current library in Charlton House can be used for other purposes. 
The stables are of red brick construction with slate roofing. 

Public amenity block

The public amenities in the park are located at the Charlton Lane entrance to Charlton Park. It is constructed from Tile and rendered brick. 

One half of the public amenity block is partitioned off from the actual toilets, and is used by the rugby players using the park as a changing room.

Council Enclosure

The Staff buildings and Equipment store consist of two buildings and a walled off enclosure at the Charlton Lane entrance to Charlton Park. One building contains an office and tea room/ bothy, the other is used as a store for machinery, chemicals and other equipment.

Changing Block

The change block is found in the north-east of the park and is adjacent to the playground and the horse riding facility. It is constructed from brick and has cactus fencing around the perimeter of the roof to prevent vandalism.

Part of the changing block is leased as a café.

The changing rooms would benefit from upgrading and redecoration. 

Café Building

Adjacent to the council enclosure is a building specifically set up as a café, which is now operational, constructed of rendered brick with a tile roof. It is leased to café operators and the second one is by the football pavilion playground
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Map of Charlton Park sports area, showing Charlton House Grounds and the adjacent Charlton Park School

Fencing and Furniture

Fencing

Many of the pathways within the park have hoop railings separating them from the adjacent lawn/sports/garden areas.
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The Rugby Area adjacent to Charlton House Grounds is separated from them by a hoop railing as well as a ha-ha which is around 3 foot deep and lined with red brick. The ha-ha originally extended the entire boundary between Charlton House Grounds and Charlton Park.

The grounds of Charlton House are divided up into a number of individual walled gardens and open spaces. The walls separating the individual walled gardens in the area to the south-east of the house are constructed of red brick and are approximately 8 foot high. 

As already mentioned, the north and eastern perimeter of the park is separated from the adjoining land by a foot high red brick wall, varying in height in some areas. The brick wall is believed to be Grade 2 heritage listed.

The fencing where it separates the park from residential properties is the responsibility of the adjoining property owners.

Playground

The Playground is directly adjacent to the changing rooms in Charlton Park, and is fitted with disabled access play equipment, specifically installed for use by the students at the Charlton Park School.

The playground is fenced off from with a hoop rail fence that is approximately 1 metre high, and is designated as a dog free zone and is signed as such.

The playground is designed to be used by children between the ages of 3 and 13. The play equipment conforms to European Union standards EN1176 and EN1177 in regard to installation and surfacing. The equipment is visually inspected on a daily basis, with a more detailed inspection undertaken on a bi-monthly basis and an independent inspection on an annual basis. The playground is maintained and inspected by the Parks and Open Spaces Department.
Riding facility

Adjacent to the eastern changing rooms and the playground in Charlton Park is the riding facility which consists of a fenced off area which has been undersurfaced with pine bark and fenced off to the public. This facility provides a safe enclosure for students from Charlton Park School to learn to ride. The ponies used for riding lessons are kept in the animal enclosures at nearby Maryon Wilson Park.

Signage

Signage within Charlton Park is currently limited mainly to directional signage.

There are welcoming signs at several of the park entrances and Green Chain signage where the Green Chain Walk enters and exits the Park.

The playground is signposted with emergency numbers, indicates the age range of the playground and that the playground is a dog free area.

Seats and Litter Bins

Seats and litter bins are provided around the park. Dog bins are also provided, and dog walkers are required to clean up immediately after their dogs have fouled.

Pathways

There are a mixture of surfaces used for paving within the park, including yorkstone paving, tarmacadam, resin bonded gravel and concrete.

The yorkstone paving is primarily used in the south-eastern section of Charlton House Grounds, around the walled garden and Charlton House itself. The resin bonded gravel has only been used in the front driveway for the house, and was installed in early 2007. Tarmacadam has been used extensively around the entire park, with sections of concrete used for some small sections.

Biological

Trees

To date, Charlton Park has been the subject of a comprehensive Arboricultural assessment, which would identify potential issues with the trees on the site.

There is a wide mix of tree species on site, most of which are mature specimens.

The oldest trees on site are most likely the Yew trees in Charlton House Grounds, as they may predate Charlton House itself. The Mulberry Tree (Morus nigra) is of considerable note as it is the only visible remnant of the silk charter that Charlton House acquired in the early seventeenth century (refer to Appendix I). The mulberry tree is one of the oldest in Great Britain (the oldest surviving mulberry was planted at Syon House in Brentford in 1548) and was planted in 1649.

The Mulberry is one of the fifty Great British Trees, listed by the Tree Council in 2002 to mark the Queen’s Golden Jubilee, and is also listed by Trees for Cities as one of the fifty Great Trees of London.

In the Wilderness section of the Grounds is a north American Nettle Tree (Celtis occidentalis), which is also listed by Trees for Cities under the Great Trees of London
The largest trees in Charlton Park are in the avenue of Limes (Tillia cordata) that runs east/west through Charlton Park sports area.

Tree management of the site will: -

· Comply with the overall management plan for Charlton Park
· Undertake the work identified within the Tree Survey
· Preserve and enhance the existing landscape by replacing a tree should one be removed and reviewing capacity for additional planting.

Wildlife and Ecology

The ecology of Charlton Park is currently limited to that which can tolerate amenity areas. None of the plantings within Charlton Park are natural, as the entirety of the park has been heavily landscaped.

Park User Information
Demographics of the Charlton Ward

Users of the park come from a very wide catchment area, especially because of the presence of the International Institute of Education in London and the 3 rugby clubs and 32 football clubs presently using the sports grounds, all of which attract users to the park from a very wide area. As it is not possible at this stage to identify the exact demographics of these visitors, the census information shown below is only that of the local Charlton Ward:- 
The resident population of Charlton, as measured in the 2001 Census, was 12,608 of which 47% were male and 53% were female. The 2001 Census indicated that the majority of people living in this Ward were white. People in the 30 – 44. age bracket represented the highest proportion of the Ward population, the mean age being 36. However, approximately 13.5 % of the population are under the age of 16. The level of employment was almost equal to the Greenwich average and approximately 3% below the national average. 

Approximately 44 % of the Wards population have no access at all to a car or van. This data supports the need for access to local amenities by public transport, walking or use of cycle paths.

Stakeholders associated with the site, 

Greenwich Council

· Culture & Community Services (P&OS, Sports Promotion, Libraries & Museum Services, Charlton House Management)
· Directorate of Regeneration, Enterprise and Skills (property Services, planning control, green chain)
· Chief Executives (Communications/Community Engagement)
· Neighbourhood Services (Neighbourhood Panels/Representatives)
· Children’s Services

· Charlton Park School
Community 

· Friends of Charlton Park
· Friends of Charlton House
· Charlton Society
· Thornhill Residents Association
· Anchor & Hope Residents Association 
· Riding School for Charlton Park School
· Woolwich & Blackheath amateur Horticultural Society
· The International Institute of Education in London

· Charlton Residents Against Maladministration in Planning (C.R.A.M.P)

Agencies 

· Police, Fire & Rescue Service
· Green Chain Walk
Business 

· Businesses in local shopping parade (Charlton Village)
Politicians 

· Ward Members (Charlton)
· MPs
Management

Management Structure

The management of Charlton Park is the responsibility of the Parks & Open Spaces Department within Greenwich Council. Exceptions to this are the management and maintenance of Charlton House and its car park and driveway, the hiring out of areas of Charlton House Grounds for weddings and functions and locking and unlocking gates, all of which are the responsibility of the Principal Civic and Community Manager for the Department of Trading Services.

The Parks and Open Spaces Department is located within the Directorate of Culture and Community Services.  The Parks and Open Spaces Senior Management Team is accountable for the overall management responsibility of the Service.
Individual management functions are devolved and key functions are identified as follows:

· Horticultural Maintenance

· Park Keepers, Rangers and Parks Security

· Parks Development

· Fixed Equipment Playgrounds

· Ecology & conservation

· Tree & Woodland maintenance

· Administration – Sports lettings, complaints monitoring

Staff Presence

Grounds maintenance in Greenwich Council’s parks is provided by the Council’s own workforce. The District Manager responsible for the grounds maintenance staff initially inspects standards. 

A further check is carried out by a Quality Control Officer, who is centrally based, reporting to the Assistant Technical Manager. Senior management also carry out random checks.

The Council’s horticultural grounds maintenance in most cases is carried out by a number of “mobile teams” which are allocated a specific parks. The number of staff comprising each mobile team can vary at any time, depending on workload.. Individual supervisors have the discretion to transfer staff between mobile teams according to anticipated and actual workload.

Park Keeping staff are also based at Charlton Park and perform a range of duties: - to ensure the safety of the public visiting the park, provide assistance where appropriate, daily visual inspection of playgrounds, opening and closing of gates & facilities, maintain the park free of litter and the collection of passes and income from sports where appropriate.

Sustainability

The Greenwich Council Parks and Open Spaces section has an environmental management system (EMS) which is externally audited and certified against the internationally respected ISO 14001 environmental standard series.
Greenwich Council's Environmental Management System (EMS) is in 11 parts, the following sections are relevant to horticultural grounds people and operational control:

EP6 - Operational Control

· Noisy work
· General waste
· Dog waste
· Collection of discarded material and skips
EP7 - Emergency preparedness and response

Fire
· Flood
· Injury
· Illness 
· Theft
· Vehicle accidents
· Fuel and oil spills
· Pesticide spills and other spills
EP8 - Monitoring and Measurement

· Monitoring Pesticide usage (where, how much, who) with the specific aim of reducing use.
· Fuel reports (how much, where it gets used)
· Waste transfer notes (where, how much, who- license)
· Noise monitoring reports (e.g. mowing etc - using modern, serviced equipment at the correct times and place - Decibel levels)
· Insurance info (damage to property, private and public) also theft
EP10 - Internal Audit

· Self-Checking, plus independent verification by BSI
Environmental Policy

In line with Greenwich Council’s aim of protecting the environment, the directorate has adopted an environmental policy which aims to ensure that service is delivered in an environmentally friendly manner. In line with the Environmental policy, the directorate has also adopted the peat use policy, pesticide use policy, and contains initiatives to minimise fuel and energy usage. The following sections are brief descriptions of each policy.

Energy usage

Greenwich Council Parks and Open Spaces aims to minimise energy usage in delivering the Service. Maintenance equipment is serviced regularly to ensure that fuel consumption of mechanical equipment is maximised. On site based gardener and park keeping teams reduce the need for travel and again this reduces fuel consumption. Low energy bulbs are used in lighting and external lighting is photo-sensitive and so is only on during hours of darkness. Water feature pumps are on timers and are only active during public opening hours.

Recycling

The Parks and Open Spaces department recycles as much of its green waste as possible. Unfortunately due to space constraints, it is not possible to recycle green waste within the bounds of Charlton Park.

The Service aims to re-use and recycle as much of its green and mixed waste as possible. Green waste from Charlton Park is taken to the Council’s waste transfer station from where it is sent for composting. Where possible mixed waste is separated and sent to the Council’s Material Recycling Facility (MRF) where it is separated and then sent for recycling. Other mixed waste which can’t be recycled is sent to a local incinerator which produces heat and energy for the adjacent housing estate. 

Leaf fall from the park along with other Greenwich Council parks is shredded and turned into mulch. The mulch is then re-used throughout Greenwich Council’s Parks. 

Small wood is chipped and composted. Some large wood is reused to create wood piles to encourage increased bio-diversity and potential habitats for stag beetles and other invertebrates.

Peat Policy

One of the aims of the policy is to reduce or cut out the use of peat as it is not sustainable. The policy regarding the use of peat can be found in Appendix II.

Pesticide usage policy

In line with the section’s environmental policy, Parks and Open Spaces aim to minimise pesticide usage. The policy regarding the use of pesticides can be found in Appendix II.

Marketing

Charlton Park is the site for a number of events through the year, including the historic Horn Fair and the Greenwich Council’s “Great Get Together’s”. Further marketing is conducted via the Green Chain Website, The Greenwich Council Website and Charlton House marketing.

Interpretational signage is provided at several points within the park, as well as a large display within Charlton House.

Information about local parks within the borough can be found on the Greenwich Council website www.greenwich.gov.uk
PART II: WHERE DO WE WANT TO GET TO

VISION

The vision for Charlton Park is to continue to maintain it in as close to original condition as possible, consistent with sustainable use and where possible, perform restoration work to restore features to their original condition, while maintaining the park as an appropriate setting for the activities occurring within Charlton House.

It will be space which will be welcoming to all members of the community including disabled people, unaccompanied children, and sports people and dog walkers offering a safe and stimulating place with appropriate facilities. These facilities might include a full-time dedicated park warden, toilets, a variety of sports and athletic areas maintained to a good standard, safe areas for children, conservation areas, formal gardens, and refreshments, consistent with the aspirations in the paragraph above. 

ANALYSIS AND ASSESSMENT

History and Heritage

As mentioned, Charlton House and Grounds and Charlton Park have an extensive and well documented history. The interpretation signage however, is mostly contained within the house. It may well be of benefit to place more interpretational signage within the park outside the house, in order for visitors to Charlton Park outside of the times that the house is open to gain full benefit of the current knowledge of the park.

Landscape

Historic remnants/artefacts

Charlton Park has an extensive history and there are many artefacts and evidence remaining in the parks from past uses of the park. Some of these may well be of potential interest to future historians, but some of them (in this researcher’s view) may at some stage be advantageous to remove, such as the foundations of the shelter at the junction of the pathways in the sports area. Another example is the slight undulation of the ground in the south-east football area, which is possibly a remainder from when this section of the park was dug up during the war in order to deter enemy paratroopers and planes from landing. This is an interesting remnant, but if there are ever aspirations to increase the level of sport played at the park, the undulation may need to be flattened out.

The Wilderness – sightlines/visibility

The Wilderness in the south-east part of Charlton House Grounds has dense plantings throughout. This means that sightlines through the area are obstructed, which in turn means that there is the potential for Anti-social behaviour (ASB) in this area. Although there is very little ASB in this area at present, it is recommended that if ASB increases in this section of the park, the possibility of thinning undergrowth and the trees crown lifted be investigated, in order to increase the natural surveillance.

Sections of Charlton House Grounds have been refurbished, but not to original 1600’s specifications. The current state of much of the grounds reflects the current needs of the park users, as the current grounds are very well used. If some sections of the grounds were restored to original condition, they may not be used in the same patterns. There are some sections which may well be worthwhile restoring to original condition. One excellent example of this may be the pond garden. If this area were to be restored, it would most likely become an even more desirable location for functions (weddings particularly). Local history and gardening enthusiasts may well be interested in becoming involved in this kind of project. Further consultation should be undertaken in order to establish the park user and local community’s priorities.

Biological

Ecology

The ecology in Charlton Park is, as mentioned, limited to amenity areas, as that is what Charlton Park is composed of. Potential for improvements on the ecology may include:

· Installation of Bird and Bat boxes 
· Planting invertebrate attractive plants in Charlton House Grounds.

Bird and Bat Boxes may well be of limited value, due to the close proximity of the woodland in Maryon Wilson Park and Gilberts Pit, but as they are relatively inexpensive, it is recommended that some are installed and casually monitored for use.

Additional plantings for the purpose of attracting invertebrate wildlife in Charlton House Grounds may well be impractical, as much of the plantings already present are well established and park users may resist change. The main opportunity for planting might be in refurbishing the Pond garden, but this will have to be weighed up against restoring historically accurate planting.

Horticultural

The current maintenance of the lawns around Charlton House may benefit by being changed to a box-mowing regime. (This is where the clippings are collected in a box in a mower and removed from the site rather than the current practise of leaving clippings where they lay, a better practise in environmental terms). This could be investigated further through cost-benefit analysis and consultation with stakeholders.

Tree Management

As has already been mentioned, an Arboricultural Assessment has not been performed within Charlton Park. 
An Arboricultural Survey should contain a complete list of all the trees within the site and set out actions required to maintain the trees in a safe and healthy condition.

Access

At present, there is only one part of the park that presents any access issues, that being the Pond Garden, which contains several steps. As mentioned, one of these steps is at present a problem for disabled users wishing to access the stable block and has been fitted with a temporary ramp. The steps within the Pond Garden are of potential heritage importance and alternatives should be sought if removal is ever proposed. These steps are currently not a major issue as access is possible via the other end of the pond garden.

Infrastructure

The potential restoration and subsequent use of the summer house at this stage has been the subject of much discussion. Proposed future uses have included using the building as an interpretation centre or as public amenities. Any proposed future uses should be informed further through consultation processes.

Currently within Charlton Park there is a mixture of designs of furniture and fencing, which results in an incoherent design vocabulary. Funding could be sought in order to make this coherent.

Signage within the park and external to the park is limited. This should be rectified at the earliest possible opportunity by installation of new signage both within and outside the park.

Some parts of the infrastructure in Charlton park are in poor condition and are in need of refurbishment.

Management

External Funding Bids

To Date, several Lottery Fund Bids have been submitted with the intention of restoring the park (in particular Charlton House Grounds), but were all unsuccessful.

It may be worth investigating submitting bids for individual sections of Charlton House Grounds for funding.

Dog control

Dog fouling has also been recognised as being a problem within many of Greenwich’s open spaces.

The Clean Neighbourhoods and Environment Act 2005 makes it possible for local authorities to introduce Dog Control Orders. Greenwich Council has adopted 5 separate control orders which provide a fixed penalty for non-compliance. 

These orders make it an offence for persons in control of their dog(s) to:

· Not clean up after their dog has fouled.

· Have more than 4 dogs in their control at one time.

· Not to have their dog on a lead in designated areas  

· Not to have their dog on a lead and kept on a lead when instructed to do so by an authorised officer.

· To allow their dog(s) to access designated dog exclusion areas.

Tenancy Services Officers, Officers from Parks and Open Spaces, Police Community Support Officers and the Dog Warden are authorised to issue fixed penalties.  

The playground and flood lit training areas are designated dog exclusive areas.

Investment – Playground to Podium
The Council is committed using the opportunities created by the 2012 Olympics to create a legacy of improved infrastructure sports facilities in the Borough’s Parks & Open Spaces.  To meet this ambition it has approved a £4.77 million investment programme.

Funding from this programme has been allocated for Charlton Park and will help deliver a number of priorities identified in this plan.  A detailed scheme and estimate report will be developed in 2010 for approval by the council. 

STRENGTHS

· The Park has an active friends group
· The Park benefits from regular staff presence
· The Park has an extensive and well researched history

· Charlton Park is much valued by many people and is also a popular sports facility

· Charlton House is a well used and popular resource for the local and wider community and has a beautiful Jacobean building with significant heritage value

· The shield bed in the front lawn

· Unusual and unique site for the disabled riding school

· It has the only public floodlit turf training facility in the local area

· A number of the sports clubs using the park are involved in the management of the park

· Adidas zone outdoor gym
CHALLENGES
· The Park has not had an arboricultural assessment 
· Funding for maintaining the heritage assets within Charlton House Grounds (and indeed Charlton House) to date has been limited to internal and revenue funding.

· The park suffers from anti-social behaviour (ASB)

· Changing facilities are in need of redecoration

· Parts of the infrastructure are in poor condition
RECOMMENDATIONS

· Reduce anti-social behaviour (ASB) in the park (with particular reference to sustainable solutions to graffiti)

· Ensure that all Sports Clubs using Charlton Park are actively involved in the (sport provision aspects of) management of Charlton Park and seek funding for upgrading sports buildings

· Undertake an arboricultural assessment within the park 

· Continue efforts to secure additional funding for the Grounds and the infrastructure within the greater park, while not compromising the continued use of the house and grounds by the community (Further efforts may well be best directed at specific sections of the grounds).

· To improve awareness/use of site by all sections of the community 

· Install bird and bat boxes and monitor informally

PART III: HOW WILL WE GET THERE?

ACTION PLAN

Timescales as given in this document are as follows; 

Short Term – Within one-two years from adoption of this plan

Medium Term – Within three-four years from the adoption of this plan

Long Term – Five years and more from the adoption of this plan

	Action required
	Detail of Specific action
	Timescale 

(Long/Medium/Short Term) 
	Responsibility
	Status of Work

	Reduce ASB
	Carry out full assessment of ASB at site in consultation with local users of the site

Liaise with Police and other agencies as appropriate

Develop a site-specific action plan to address issues identified in assessment
	On-going
	Parks and Open Spaces
	

	Promote further involvement of sports clubs in management of park and seek funding for upgrading sports buildings
	Contact Sports Clubs and Initiate discussions
	On-going
	Parks and Open Spaces
	

	Undertake an arboricultural assessment  with the park
	Contact Tree Manager

Arrange for site to be incorporated into work schedule


	Medium Term
	Parks and Open Spaces
	


	Action required
	Detail of Specific action
	Timescale 

(Long/Medium/Short Term) 
	Responsibility
	Status of Work

	Continue efforts to secure funding for Charlton House Grounds and Park Infrastructure to be undertaken while ensuring that the continued use of the house and grounds by the community is not compromised. Further efforts may well be best directed at specific sections of the grounds.
	Identify priorities for improvement (through consultation) 

Identify potential funding streams


	On-going
	Trading Services and Parks and Open Spaces 
	

	Obtain funding to install an outdoor gym and table tennis facilities on site


	Install Outdoor Adizone Gym and outdoor table tennis
	Short Term
	Parks & Open Spaces
	Achieved

	To improve awareness/use of site by all sections of the community 


	Review how site is currently marketed. 

Investigate ways of improving marketing of site (through the use of different mediums etc) and through improvements to current marketing material.
	Long Term
	Parks and Open Spaces
	

	Install bird and bat boxes
	Source funding for, purchase and install boxes. Internal staff should informally monitor them.


	Medium Term
	
	


Important Note: Improvement actions requiring investment are subject to funding being secured. There are no additional funds available from the Council unless it has been identified against a specific action.

PART IV: HOW WILL WE KNOW WHEN WE’VE ARRIVED

MONITORING AND REVIEW

There will also be a need to keep a working copy of the Management Plan within the parks office so that issues and changes that arise as well as new information can be documented, and the action plan can be regularly reviewed and completed works documented within it as part of the Parks Service business planning process.

Upon review, the new management plan will make note of the works performed and review the success of those works in the action plan section.
APPENDIX I

History and Heritage

The History and Heritage information contained in this appendix was largely taken from the restoration plan that was done for the house and grounds by East Architecture in 2000.

Historic context for Charlton Estate 

The origin of the name Charlton is ceorle, the Saxon name for husbandman, and ton, a town. The simple meaning of the name Charlton is a country place, or village.

Early settlement in the Charlton area include a Roman settlement from c.50 to 400BC. This was located at what is now Maryon Park and Gilbert’s Pit. Subsequent Anglo-Saxon and Danish settlements probably lay not far from the present day Charlton Village centre.

After the Norman Conquest in 1066, William the Conqueror granted the Manor of Charlton to his half-brother Odo, Bishop of Bayeux, who then granted it to his brother Bloett, Bishop of Lincoln. In 1093, Robert Bloett granted the Manor to the Monastery of St. Saviour, Bermondsey. Charlton was attached to the Priory of Bermondsey until the Dissolution.

Charlton became a Royal Manor when it was assigned by an act in jointure to Elizabeth, Queen of Henry VII.

In 1603, James I of England sold Charlton manor for £2000 to John Erskine, a councillor who aided him to the English throne. In 1607, John Erskine sold the property to Adam Newton for £4500.

Adam Newton was an accomplished classical scholar and was tutor to the son of James I, Prince Henry. In 1606, Newton was presented with the Deanery of Durham, and it was this that presumably enabled him to purchase Charlton Manor.

Charlton House and Grounds history

Shortly after Adam Newton had bought the property, the old buildings of Charlton Manor were razed to the ground and work began on the construction of the new Charlton House, which was situated at the southeast corner of the village green. According to John Evelyn, the House and grounds were designed as a potential residence for the young Prince Henry.

Little is known about the design of the House and grounds, although some suggest that the architect was John Thorpe (c.1560-1620). Charlton House remains one of the finest Jacobean mansions in England and is the only complete Jacobean House in Greater London. It is distinguished by some extraordinary and extravagant Flemish influenced ornamentation. 

At about the same time as the construction of the house, a red brick wall was built enclosing a small park of approximately 100 acres. As yet, no early plans of the original park and gardens have been discovered, the earliest being the plan by John Rocque of 1741, which shows Charlton House on Charlton Green, next to the church and the hamlet of Charlton. However, it is possible to make certain assumptions about the layout of the former gardens by comparing evidence on the ground with certain design trends of the time.

The raised terrace walk, from which the garden can be viewed, is a typical feature of the early 17th century. The placing of the house on an earth dais allowed good views of the patterned formal gardens from the windows of the principal rooms (an example of this is shown at Hatfield House). This suggests that the existing terraces at Charlton House are original. Furthermore, there are examples of black and white patterning of external surfaces at Audley End which suggest that the Charlton House terrace could also have been patterned, at least in part.

Gardens from the 17th century and later were frequently designed to impress the observer with the monumental splendour of the whole composition, uniting the house and garden in one design concept, unlike the earlier often ramshackle and asymmetrical designs. There was a growing desire for year-round colour, fragrance and fruit, and gardens tended to consist of flower gardens (often knot gardens), kitchen gardens and orchards. These were set out in squares, with each part being enclosed on all four sides by hedges or walls. John Rea (died 1677) advocated a layout of two square shaped gardens, one near the house for flowers and the second for fruit, both of which were used for recreation and entertainment. At Charlton House, we can presume that the walls around the formal gardens to the south of the house are original, and would probably have included some kind of knot garden and kitchen garden.

In 1608 James I, being anxious to further the silk industry by introducing the culture of the silkworm into Britain, issued an edict encouraging the cultivation of mulberry trees, but the attempt to rear silkworms in England proved unsuccessful, apparently because the black mulberry was cultivated in error, whereas the white mulberry is the species on which the silkworm flourishes.

An example of this is the black mulberry tree that was planted at Charlton House in 1609, possibly one of the first trees to be planted in response to the James I edict. At some point early in the 17th century, Charlton House was granted a royal charter for the production of silk, possibly as a result of the close connections between Adam Newton and the young Prince Henry.

Other exotic species that were much used in gardens of the time include cypresses and cedars, both of which would have been included in the early garden design of Charlton House.

By 1612, the construction of Charlton House was complete, and Adam Newton moved in. However, in November of that year, Prince Henry died, aged eighteen and it appears that much of the power that Adam Newton wielded in the royal court was lost. Despite this, in 1620, he was invested as a Baronet, and in 1626 promoted to treasurer and Receiver-General. Adam Newton Died on the 13th of January 1630 and his son Sir Henry Newton inherited the house. With funds left by Sir Adam, St Luke’s Church was completely rebuilt in the fashion that survives there today. His body is buried inside and there is a black and white marble monument to him.

1630-1767

Sir Henry Newton appears to have had little impact on the grounds of Charlton House, although in 1630, probably on the posthumous instruction of Sir Adam Newton, the Summerhouse (often attributed to Inigo Jones) was erected. This building probably had fine views to the north looking out from the scarp slope above the Thames and enjoying a middle distance prospect of the river and boats. In this way, it acted as a gazebo, which acknowledged the wider landscape from the safety of the enclosed garden. Summerhouses are a typical feature of aristocratic Jacobean gardens and historically are descendants of the medieval arbour. The position of the building in the garden is typical, set in a corner of one of the formal quadrangular gardens, some way from the house (also seen at Castle Bromwich). Often, the summerhouse would have been reached along a terraced walkway, allowing commanding views over the garden. At Charlton House, the Summerhouse sits on a dais of similar height to the house, but so far, no evidence has been found indicating that there was a connecting terrace.

In 1653, John Evelyn recorded the following entry in his diary: “I went to visit my worthy neighbour Sir Henry Newton and consider the prospect, which is doubtless for city, river, ships, meadows, hill, woods and all other amenities, one of the most noble in the world; so as, had the house running water, it were a princely seat”
Sir Henry Newton fought as a royalist in the Civil War, and when the Parliamentarians took control of London, he was forced to move to his Puckering estate in Warwickshire. The Newtons decided to sell the property, due to their political allegiances and the Parliamentarian occupation of London.

In 1657, Charlton house was purchased by Sir William Ducie. Little is known about his occupancy, except that he made a number of repairs to the house in 1659. He died in 1679 and his representatives sold the property to Sir William Langhorne. 

Sir William Langhorne was a wealthy East India merchant who also purchased the Canfield and Hampstead estates. In around 1700, he restored the stables, evidence of which can be seen in the cast iron signature WL ties on the north-facing gable. In 1715, Langorne died and his nephew Sir John Conyers inherited the estate. The estate was then passed down through various descendants until in 1767; the property came under the ownership of the Maryon-Wilson family, where it remained until 1923, when it was sold to London County Council.

Few details survive of changes that have been made to the gardens, although close inspection of various maps, plans and written sources gives some idea. The earliest known plan of the gardens is that of John Rocque (Dated 1741). It records a layout, which by this date was old-fashioned; the wilderness, parterres, and tight walled formal layout date from the end of the 17th century and can be seen in numerous well-known examples from that period (Wilton, Ham House etc.). There appears to be an avenue of trees where the Lime Tree Walk is now situated (along the north wall of the grounds). Radiating beyond the formal gardens to the east and south-east are three avenues of trees (probably the elms described below), aligned axially on the centre of the house. The avenues demonstrate the fashion for exploring the wider landscape, encouraging the visitor to look at and contemplate matters beyond the confines of the enclosed garden.

The main avenue of trees terminates at an unusual bastion which is situated on the high ground of the river escarpment overlooking the valley with Hanging Wood and the old Roman Camp below. It may be that the Roman camp formed a point of interest in the views out from the park. During the 18th century, the study of antiquity was very popular, and it was common practice to encapsulate a piece of antiquity (such as at Studley Royal), and if you did not have the real thing it could be created. The Rocque plan also shows the extent of what was probably the original boundary wall of the 100-acre park laid out by Sir Adam Newton.
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John Rocque plan

By 1716, the gardens had been drastically altered. A survey plan by Hill and Bateman of 1765-7 shows that all the formally laid out gardens had been removed with the exception of the walled areas close to the house and the one quadrangular area to the north of the house. This is a clear response to the English Landscape Movement. The Dutch and French influenced geometry and formality of previous generations were removed as the fashion for Arcadian natural parkland predominated among the English aristocracy.

The Hill and Bateman plan and the rendered plan by Thomas Reynolds of 1784 both show an unusual serpentine walk that was laid out within the earlier formal framework, symmetrical to the central axis of the garden, centred on the house. The idea of a serpentine walk, not very wide and perhaps planted with shrubs under already existing trees (an earlier boundary or grown-out wilderness) became especially fashionable through the descriptions of the Leasowes, laid out by William Shenstone. In this landscape the walks and rides ran through the agricultural landscape allowing prospects out to either side. The idea of the prospect terrace walks has its roots in the earlier layouts by Bridgeman at Stowe, but was developed into more natural flowing lines. “Nature abhors the straight line” (Alexander Pope) was the mood of the day and it is interesting to see the rather constrained attempt at Charlton. Other more formal examples of this style of walk can be seen in plans from Audley End (c.1780), Addlestrop (Samuel Driver, 1759), and Heligan (William Hole, 1777).

The serpentine walk along the north boundary of Charlton House terminates at a tub seat (as mentioned in the Reynolds Plan), which possibly was a barrel cut in half vertically. An example of this is at Selbourne, installed by Gilbert White.

The lawn that extends eastwards, aligned on the central axis of the house, was flanked by areas of trees and shrubs that were planted without rigid formality. What is most likely is that these are the grown out remains of the old formal gardens that had been removed. Perpendicular to the axis of the house there is at least one strong north-south axis line across the lawn, most probably focussing on some feature at one or both ends. This may well be the development of a former axis running between formal gardens as seen on the Rocque plan. 

The Hill and Bateman plan shows at Charlton House the semi-circular driveway in front of the house, and the kitchen gardens some distance to the south of the house.

The developments at Charlton House just after the mid 18th century can be seen in the context of the other properties in the area as following fashion but not being at the forefront. Greenwich is much grander, but also takes advantage of the river prospect and is well known for its avenues lined up on surrounding church spires. The idea of a property close to London but still very much in the country is better known at the opposite side of London in Twickenhamshire, beloved of Walpole and containing the spectacular collection of properties including Marble Hall, Pope’s Grotto, and Ham House. Charlton House does not compare with the modern thinking of such places, but is a comfortable small property that was modernised to keep up with changing tastes.

At the turn of the 19th century, Pennant published book Journey from London to Isle of Wight (1801) and describes Charlton as having “woods and gorsy grounds as wild as if it were two hundred miles from a great capital”. He says of Charlton House, “its situation is rendered more solemn by a row of cypress trees, perhaps most ancient of all in England.”
On the village green in front of Charlton House the often rowdy Horn Fair was held on St. Luke’s day (18th October), described by Sandby in 1781 as a “disorderly annual fair or rather rout… with women on that day out vying the men”. In 1825, Sir Thomas Maryon-Wilson, unhappy with the “indecent character” of this fair, succeeded in moving it to Fairfield (a short distance to the north) and enclosing the village green as his own. For this reason, the arch, which was the original gateway to Charlton House, now curiously stands in the middle of the front lawn. At around the same time, Sir Thomas brought back from Italy a Roman stone chest that remained in the garden until the Maryon-Wilson family sold the estate in 1923. In 1828, there were apparently three cypress trees in front of the house that were the remnants of a long row of cypresses; the missing ones replaced by elm trees. In 1840, the garden in front of the house was “formerly thickly emblossomed in yew trees which have been headed down, but would be better removed.” The same source speaks of the garden being in a poor state of neglect. During this time, military review, polo matches, fetes and parties were “almost a daily event.”

In 1847, the ha-ha was constructed along the east boundary of the pleasure gardens (the southern half has now been filled in). 

In 1870, Sir John Maryon-Wilson became the 9th Baronet. He was a keen botanist and was particularly noted for his interest in hardy plants, and made many improvements to the gardens of Charlton House. The following details all come from an article in the Journal of Horticulture and Cottage Gardener of January 1885, read in conjunction with the Ordinance Survey maps of the same period. It describes Charlton House as occupying a commanding position with views of the Thames, and the counties of Essex, Kent and Surrey. It laments the fact that the surrounding landscape by 1885 was a far cry from that described by Pennant in 1801: “the rapidly extending area of the suburbs of London is fast extinguishing the once sylvan beauty of the surroundings of the few remaining ancient baronial residences. In the gardens there were splendid examples of ancient oaks, elms and other British trees… with which the landscape is beautifully diversified”. In front of the house there were many rhododendrons and St John’s wort.

To the east of the house an avenue of elms extended beyond the ha-ha, the trees being mentioned by John Evelyn to be large even in the mid 17th century. The article speaks of deer in the park that “lend their graceful form… to the beauties of the scenery.”
On either side of the lawn which stretches from the house up to the ha-ha there were informal belts of trees and shrubs planted in a bold and free style, with winding paths running through, which occasionally opened up at points of interest. Species mentioned are rhododendrons and giant Aucubas in great luxurience. In this part an ancient avenue of yews is mentioned “which is supposed to have been in existence long before the present mansion was built. According to Evelyn there was a fine row of evergreen cypresses then growing there, but all have disappeared save a solitary specimen.” In the same article, mention is made of an over-mature Robinia pseudoacacia covered in traveller’s joy Clematis; also foxgloves, other “old fashioned plants,” and the well known horse chestnut whose branches had rooted themselves and grown into mature specimens. Sadly this chestnut had to be cut down in 1955 due to its moribund condition. Within the shrub belts, “spring flowers come up in abundance in this sylvan garden.”
At the margins of the shrub beds were beds planted out with herbaceous plants in the summer. Species included phlox, hostas, monkshood, Statice cordifolia “and many others.”
“Following a winding grass walk we come to the Rose garden, sheltered on all sides from winds, in which are growing a good selection of roses.” Exactly where this rose garden is is not clear.

Along the north wall of the grounds was an avenue of limes, within which a “very fine” Judas tree is mentioned.

Just to the south of the house is the walled garden which was called then the Dutch flower garden. Here, plants such as Galliardia grandiflora, Phlox drummondi Chinese pinks, Viola spp. and “other showy annuals” grew. Against the walls, a fig tree, an ‘Easter Beurre’ and ‘Duchesse d’Angouleme’ pear trees were said to be growing “rampantly”. From the Dutch garden, one continued into the small kitchen garden and reserve ground where seedbeds contained Penstemons, hollyhocks, Campanulas. Along the paths, clumps of old White Pink and “other useful plants affording cut flowers” were planted.
The large kitchen garden was set some distance to the south of the gardens. The soil was noted for its fertility and was abundant in all types of fruit trees, bushes and vegetables. Against the house itself, two pear trees were trained horizontally along the walls and were said to have reached the full height of the house.

The “glass department” was not particularly extensive but plants grown there in 1885 included Phoenix reclinata, Hibiscus cooperi, Xylopholla falcata, Eucharis amazonica, Cereus grandiflorus (night flowering cactus), various orchids, Adiantum farlyense, tea roses, Gardenia spp, Stephanotis spp, azaleas and camellias.

Charlton Park History

Charlton Park was originally part of the grounds of Charlton House and is in part separated from the present grounds of the house by a brick-lined ha-ha of 1847. 

At about the same time as the construction of Charlton House in the 17th century, the long red brick boundary wall was built, enclosing a small park of approximately 100 acres (now considered of special architectural interest under the Town and Country Planning Act 1971, section 54, June 1973).

The earliest known plan of the garden is indicated on the John Rocque plan of 1741 where three avenues of trees (probably elms) are shown radiating beyond the formal gardens to the east and south-east; aligned axially on the centre of the House. The avenues demonstrate the fashion of exploring the wider landscape, encouraging the visitor to look at and contemplate matters beyond the confines of the enclosed garden. John Evelyn wrote of deer in the park in the mid 17th century, which “lend their graceful form… to the beauties of the scenery”. Sir Thomas Maryon-Wilson, on inheriting the estate in 1821, introduced a more diverse assortment of birds and animals into the park, including herds of Scottish deer and arctic reindeer, although the latter had very limited survival success.

The interest devoted by the Maryon Wilson family to the militia, the local dispensaries, welfare organisations, hospitals and horticultural societies meant that on occasion the park was thrown open to the general public. Undoubtedly the largest gathering was in June 1897 when over 30,000 Sunday school children, teachers and friends celebrated Queen Victoria’s Diamond Jubilee.

During his Baronetcy (around 1898), Sir Spencer Maryon-Wilson, a lover of outdoor sports, laid out four tennis courts, two croquet lawns and a polo field within the park.

During the First World War, and until 1923, part of the park was used as an army remount and training ground which left the place in a deplorable condition. In the period after the War, the rising cost of living and wages made Charlton House and Estate an impractical proposition for Sir Spencer Maryon-Wilson 11 Bt. to continue. The outgoings far outstripped any income.

In June 1925, the Greenwich Borough Council purchased Charlton House, Park and Estate, comprising 108 acres for £60,000. About 43 acres were transferred to the LCC in 1926 for £22,250.

Contrary to expectations when turning the park into sportsfields, the soil was light and flinty and thousands of tons of top spit earth and filling material had to be put down to provide good drainage. Over £15,000 was finally spent in laying out the park, levelling and finally seeding the grass, erecting dressing rooms and conveniences.

The park, with eighteen grass tennis courts, putting green, an athletic area with cinder running track and space for many football and cricket pitches was officially opened on July 13th 1929.

The following year, modern baths and shower units for both sexes were installed in the pavilion/dressing rooms, and by February 1931, a refreshment hut was erected nearby at a cost of £240.

In the spring of 1942, the Greenwich Borough Council introduced a “Holidays at Home” scheme and camping was allowed in the grounds.

Prior to the outbreak of the Second World War, trenches were hastily dug in the park as a deterrent to parachutes or landing aircraft. Large areas were also set aside for growing food, and some four acres were set aside for temporary buildings to be erected to house bombed out families. Several tons of iron railings were removed from the perimeter for the national war effort, but were replaced in 1955. 

The cinder running track cost around £2,000 to construct in 1929, and was the scene of many athletic records. In 1969, it underwent conversion to conform to metric and international standards, and to improve the bends, which had been a constant source of concern to the athletes. The same year, a single storey building containing changing rooms and shower baths was built to the east of the running track for the convenience of players using the cricket and football pitches. An adventure playground and accommodation for the One O’ Clock Club (for young children) was sited next to this building.

APPENDIX II

Policies and Legislation affecting Park Management

As highlighted earlier in the plan, Greenwich Council’s Parks and Open Spaces department operates within a wide framework of national, regional and local policy statements and strategies. The main documents impacting on the development of this plan are listed below.

Greenwich Strategies

The Greenwich Strategy

The Greenwich Strategy sets out the vision for Greenwich Borough as being the place to live, work, learn and visit. This vision underpins all of the strategies produced by Greenwich Council and directly impacts on all service plans and service delivery. 

The Cultural Strategy 

Parks and Open Spaces is one of six ‘areas’ considered by the Cultural Strategy. The Strategy has five over-arching themes: - Equality and Access, Sustainability, the Cultural Economy, Achievement and Excellence and Partnerships. All of these aims are relevant to this management plan and have been considered in developing the opportunities and priorities for this site. 

Green Space Strategy 

The Green Spaces Strategy sets out the Council’s strategic intentions for its green assets and its vision of the positive contribution that Greenwich’s open networks make to our lives. 

The thematic objectives (community safety, biodiversity, education and culture, culture and events, tackling inequality, sport, health and well being) are all relevant to the management plan for Charlton House Grounds and Charlton Park. 

Parks & Open Spaces Service Plan 

The Parks and Open Spaces department aims to develop, manage, ensure accessibility and maintain to a high standard the borough’s Parks, Open Spaces, Woodlands, Tree Stock, Cemeteries, Playgrounds, Sports Pitches, Allotments and other outdoor facilities. To meet the needs of the community and deliver the Council’s core objectives where applicable to the service, and specifically regarding the provision of a clean and well cared for environment and supporting Health and Quality of Life for the local community.

ISO 9001:2000 – Quality Management System

Quality Management System ISO 9001: 2000 is used by organisations to manage their activities and resources to guarantee a quality service. This management system is based on eight quality management principles:

· Customer Focus
· Leadership
· Involving People
· Process Approach
· System Approach to management
· Continual Improvement
· Factual Approach to decision making
· Supplier relationship, which benefit both sides.
At the time of writing, the Parks and Open Spaces department is currently ISO 9001 accredited, and aims to maintain that accreditation indefinitely. 
ISO 14001 – Environmental  Management System

Parks and Open Spaces are committed to ensuring our activities are undertaken in an environmentally friendly manner and our effects on the environment are controlled.  The services Environmental Management System  is certified to the internationally respected ISO 14001 Environmental Standard.

Unitary Development Plan

Local Councils have a duty to prepare a Development Plan by law. The Greenwich Unitary Development Plan (UDP) sets out the vision for use of the land in the Borough, and provides the main guidance for making decisions on individual planning proposals. The document is intended to cover the period 2001 – 2011 (or 2016 in some instances) it is a legal document with the following purposes:

· To provide a framework of acceptable uses within the Borough, defining areas where development is not desired or where it needs to be carefully directed and;
· To provide a detailed basis for the control and development
Charlton House Grounds and Charlton Park both share the same designations in the UDP. Those designations are as follows: -

· Metropolitan Open Land (MOL)
· Green Chain
· Green Chain Walk
· Area of Special Character of Metropolitan Importance
· Conservation Area
The UDP may be viewed at the Directorate of Regeneration, Enterprise and Skills, Planning Department, Crown Building, 5th floor, 48 Woolwich New Road, SE18 6HQ or alternatively at a local library.

Metropolitan Open Land 

The UDP designates Charlton House and Grounds and Charlton Park as Metropolitan Open Land (MOL). Policy references O1, O2, O3 and O4 under the section ‘Protecting Open Land’ set out what the acceptable land uses and allowable developments are within areas designated as MOL. These policy references are too lengthy to reproduce here. The policies are broadly meant to control development or alterations to existing land that would be inappropriate to MOL and have an adverse affect on the character and usage of the open space.
Green Chain

The UDP also designates the park as Green Chain. Policy reference O5 under the section ‘Protecting Open Land’ sets out what the objectives of this designation are. The objectives are as follows:

To improve and encourage the provision of suitable recreational facilities, with an emphasis on those serving a wide area of South East London and/or requiring open land.

To safeguard the open land from built development and maintain its positive contribution in providing a visual and physical break in the built-up area of London.

To conserve and enhance the visual amenity and ecological aspects of the landscape.

To improve public access to and through the area.

To promote an overall identity for the area in order to increase public awareness of available recreational facilities. 

To encourage the collaboration and co-operation of the various public and private agencies, owners, organisations and clubs etc. in the area to achieve the above objectives.
For the extent of the Green Chain Area, refer to the UDP proposals map and second draft alterations maps.

Community Benefits 

O10 
The Council will seek to secure improvement and enhancement of existing parks and public open spaces, where major development places increased demand on existing areas, and, where appropriate, the creation of new parks and public open spaces in line with Policies O9 and C3, through planning obligations and conditions on planning permissions in line with Policy SC2. 

Park Facilities 

O12 
The Council will seek to enhance open space by the provision and encouragement of appropriate park facilities (e.g. seating, children's play equipment, refreshment facilities, outdoor tennis courts, pitch and putt, sports pitches and changing facilities and Arts, Culture and Entertainment facilities, such as open air performance spaces, sculpture and visual imagery and areas for cultural exhibition and study) within suitable parks and public open spaces. Facilities should be of a high standard of design and quality and respect local nature conservation interests. Such facilities should be safe to use and accessible to all. (See Policies D5, D6 and D7).
Green Chain Walk

Policy O14 refers to the Green Chain Walk, which runs through Charlton Park.

O15
Existing footpaths will be safeguarded and new footpaths created to and through open spaces and places of interest, where they do not adversely affect nature conservation. The Council will endeavour to create a signposted network of continuous and circular routes. In particular the ‘Green Chain Walk' footpath network will be improved and extended and new links created wherever possible.
The UDP then says that the Mayor’s Transport strategy has identified the Green Chain Walk as being one of six strategic walks in London Section 2.4

Areas of Special Character

Also, the Greenwich UDP in part 2.6 refers to the parks as part of a larger area designated as Special Character of Metropolitan Character.

D28
Within Areas of Special Character defined on the Proposals Map, special consideration will be given to the safeguarding, restoration and enhancement of character, scale and quality of open spaces and associated buildings. Skylines and distant views both to and from the Areas of Special Character will be protected.
The Biodiversity Action plan

The Greenwich Biodiversity Action Plan will be the first co-ordinated approach to conserving Greenwich’s biodiversity.  The aim of the plan is: 

‘To ensure the conservation, enhancement and public appreciation of the biodiversity of the London Borough of Greenwich’.
The Biodiversity Action Plan focuses on locally important habitats and species and has actions drafted to ensure that they cover all relevant habitats and species. Initially actions may be focussed on those under the most pressure or where most advantage can be gained. However, it allows for all important habitats and species to be covered.

The Biodiversity Action Plan has been developed in partnership with local and regional groups and organisations and is currently in draft form awaiting adoption by the Council.
Conservation

Both Charlton House Grounds and Charlton Park are part of a wider area designated as a Conservation Area. Section 2.6 of the UDP sets out the policies relating to Conservation areas and is too lengthy to reproduce in this document, but the main thrust of the policies is to conserve and enhance historic landscapes by use of urban design principles, design statements and ecological surveys to assess and approve any developments in a sensitive and appropriate manner.

Please see the 2006 adopted UDP part 2.6 for comprehensive details on Conservation areas, as the details are too lengthy to reproduce here.

Area of Archaeological Potential
The UDP designates Charlton House Grounds up to the Ha-ha is an area of potential archaeological significance and that policy D30 in the UDP sets out provisions for planning

D30
The Council will expect applicants to properly assess and plan for the impact of proposed developments on archaeological remains where they fall within ‘Areas of Archaeological Potential' as defined on the constraints Map 10. In certain instances preliminary archaeological site investigations may be required before proposals are considered. The Council will seek to secure the co-operation of developers in the excavation, recording and publication of archaeological finds before development takes place by use of planning conditions/legal agreements as appropriate. 
Parks Specific Policies
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Culture & Community Services
Health & Safety Policy SvsTEMS
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Culture & Community Services is committed to the effective promotion,
management and control of Health & Safety at all organisational levels.

Specifically, Culture & Community Services is committed to:

® Health & Safety as an integral part of the organisation. Culture & Community
Services recognises the contribution Health & Safety makes to organisational
performance and the achievement of the overall vision, values and aims

® meeting Health & Safety legal requirements and to continual improvement in
Health & Safety performance

e providing adequate and appropriate resources in implementing Health & Safety,
ensuring the availability of internally/externally sourced expert advice

e reviewing and publishing of Health & Safety performance against set targets

placing the management of Health & Safety as a prime responsibility of all line
management from first line supervisor to director

e implementing and maintaining Health & Safety at all organisational levels
e involving and consulting employees on Health & Safety matters
e reviewing and auditing this Policy and the Health & Safety Management System

e ensuring all employees, the Council’s key resource, are competent in carrying out
their duties and responsibilities, and, take responsibility for their own health & safety

%@MM% | Cobort: Mol o,

Gurmel Singh-Kandola Robert Million
Director of Culture & Community Services Health & Safety Lead Officer

The Health & Safety Policy was reviewed and ratified by the Directorate
Management Team on 7th August 2003. The overall responsibility for Health &
Safety within Culture & Community Services rests with the Director.
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Greenwich Council
Culture and Community Services

Parks and Open Spaces
Use of Peat/Peat Based Product Policy

Background: 

Peat is a Heterogeneous mixture of decomposed plant material (humus) that has accumulated in a water-saturated environment and in the absence of oxygen.

Peat lands play an important role in the biosphere. They affect hydrological dynamics and water quality and provide important habitats for plant and animal species.

The extraction of peat for mans use has a major negative environmental impact in the long term.

In recent decades peat has been dug in vast quantities for use by the plant nursery industry and horticulture.

Peat has particular calculable water conductive properties. Plant production in the UK is somewhat organised to use peat as an alternative to mineral soils because of its consistent qualities and PH level. 

It is a non- sustainable product

Our Policy:

· In Parks and Open Spaces we do not use peat as a soil ameliorant or mulch.
· We do not use peat or peat based product in relation to tree or shrub planting
· We encourage our suppliers to use products other than peat in the growing of trees, shrubs and bedding plants
· We train our staff in the rationale of not using peat based products 

R Gillespie

Parks, Cemeteries and Open Spaces Manager

Parks & Open Spaces

Shooters Hill Depot

Opp Eaglesfield Road

Shooters Hill Road

London SE18 4LX
Greenwich Council

Culture and Community Services

Parks and Open Spaces

Pesticide Policy

(Authorised by the Parks & Open Spaces Manager)

As part of a continual move towards better environmental practice, we aim to minimise the use of pesticide where possible and to promote the use of alternative maintenance and curative procedures in relation to Charlton Park 
We aim to:-

· Eliminate the hazards of pesticides
· Reduce the dependence of pesticides 
· Promote alternatives to pesticides
· Communicate good practice through membership to PAN (Pesticide Action Network).
Objectives:-

· Control the problem of worm casting, without the use of lumbricides
· To limit the use of selective herbicide to the ornamental areas only
· To not use on insecticides
· To limit the use of fungicides to Bowling Greens within Greenwich’s Parks 
· To use organic fertilisers.
Issue 02


Issue Date 02/05

          
Environmental Policy

Culture & Community Services recognises that environmental issues are of fundamental

importance to our customers, and to our business success.

Culture & Community Services aims to work towards the achievement of sustainable

development and continual improvement.

Culture & Community Services strives to:

· Promote the principles of Greenwich Agenda 21
· Promote sustainability and the use of sustainable resources
· Promote conservation and environmental awareness
· Promote activities which enhance the environment
· Achieve continual improvements in environmental performance
· Minimise the release of waste, noise, pollution and emissions
· Minimise activities which have a negative effect on the environment
· Ensure that all working activities comply with environmental legislation
· Work in partnership with other organisations in environmental management
· Set environmental targets built into the day to day running of the business
· Use products which have a minimum impact on the environment
· Provide training for employees in environmental issues
· Communicate and review the Environmental Policy
Health and Safety Policy

Parks & Open Spaces COSHH Statement

Parks & Open Spaces are committed to ensuring safe working practices and to minimising the negative effects on the environment from our activities.

Control of Substances Hazardous to Health within Parks & Open Spaces is through implementation of risk assessments on all substances where exposure could lead to an adverse effect on health or danger to safety, and the introduction of appropriate control measures.

COSHH assessments are undertaken by a trained member of staff and are reviewed annually

Written records are kept to demonstrate that risks have been considered

Control measures highlighted in the assessment are implemented and maintained

Parks & Open Spaces employees only use products in conjunction with a COSHH assessment

Health surveillance is used to evaluate effectiveness of control measures

An up to date inventory is kept of all hazardous substances to which staff are likely to be exposed to during their work activities

No other products may be brought into use without prior Management Review product approval

Parks and Open Spaces Environmental Policy also sets guidelines for the use of substances hazardous to health.

Legislation

The Parks & Open Spaces department operates within the frameworks set out by the following legislation, and therefore, the legislation may impact upon the delivery of service of the Parks and Open Spaces department both financially, through planning and human resources. This is not a comprehensive list but is indicative of key pieces of legislation relating to P&OS.

	· Alcohol Consumption in Public Places Order 2003

	· Clean Neighbourhoods Act 2004

	· Control of Pesticide Protection Act 1986

	· Country Code 1981

	· Countryside and Rights of Way Act 2000 and increments

	· Countryside & Right of Way Act 2000

	· Disability Discrimination Act 1998

	· Health & Safety at Work Act 1998

	· Litter Act 1983

	· Ministry of Housing and Local Government Provisional Order Confirmation
· (Greater London Parks & Open Spaces Act )1967

	· Occupiers Liability Act 1957

	· Road Traffic Act 1988 (as amended 1991)

	· The 2004 Country Code

	· The Anti Social Behaviour Act 2003

	· The National Parks & Access to the Countryside Act 1949

	· The Weeds Act 1959

	· The Wildlife & Countryside Act 1981

	· Safer Neighbourhood Act 2005


In addition there are numerous bye-laws that relate to specific parks.

Dog control

Dog fouling has been recognised as being a problem within many of Greenwich’s open spaces.

The Clean Neighbourhoods and Environment Act 2005 makes it possible for local authorities to introduce Dog Control Orders. Greenwich Council has adopted 5 separate control orders which provide a fixed penalty for non-compliance. 

These orders make it an offence for persons in control of their dog(s) to:
· Not clean up after their dog has fouled.

· Have more than 4 dogs in their control at one time.

· Not to have their dog on a lead in designated areas  

· Not to have their dog on a lead and kept on a lead when instructed to do so by an authorised officer.

· To allow their dog(s) to access designated dog exclusion areas.

Tenancy Services Officers, Officers from Parks and Open Spaces, Police Community Support Officers and the Dog Warden are authorised to issue fixed penalties.  
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